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AGENDA 

 
 Welcome & Project Updates (5 mins) 

 Work Stream Overview (5 mins)  

o Introduction by work stream chair 

o Rules of engagement  

o Overview of roundtable series 

 Discussion Topic 1: Working Time (30 minutes)   

Working time is one of the major points of discussion when it comes to diverse forms of work. 

Several Member States have already taken actions in this regard. While flexibility to decide one’s 

own working time is generally seen as a positive aspect of diverse forms of work, concerns arise 

when payments and bonuses are linked to specific time of the day, infringing on that flexibility. 

Furthermore, it is unclear what constitutes working time (e.g., waiting time), which is important 

in determining whether earnings are ‘fair’ and meet minimum wage or living wage standards. 

This leads us to following discussion topics:  

o What constitutes working time in diverse forms of employment and how does this 
differ across industries?  

o How is working time monitored (e.g., driving with or without a passenger in the case 
of ride-hailing; client cancellation in the case of high-skilled tasks)? 

o How can shortcomings (e.g., algorithmic nudging) related to working time flexibility 
be overcome?  

 

 Discussion Topic 2: Unpredictability and Insecurity of Earnings (30 minutes)   

One of the key concerns when it comes to wellbeing of workers in diverse forms of employment 

is unpredictability of earnings. While many platforms can adjust rates based on the supply and 

demand, creating efficiency in the market, such mechanism introduces potentially high 

variability in warnings, which is especially problematic for those workers that depend on this 

type of work for full-time living. Letting workers set their own rates could enlist more 

predictability, however, workers lack knowledge on the aggregate level (e.g. supply and 

demand), which may limit their ability to set optimal prices. Finally, how earnings are calculated 

– per hour or per task – adds further complexity in determining whether earnings meet 

minimum or living wage standards.  

o What are the ways to increase predictability of earnings (e.g., fixed schedules)? 

o How can companies ensure that workers receive ‘fair wages’ regardless of whether 
earnings are calculated per task or per hour?  

 



 

 

 

 

o When is it optimal to let workers set their own rates and when can that play to their 
disadvantage?  

o How can risks associated with workers’ compensation be minimized (e.g., when 
clients refuse to pay) in order to increase security of earnings? 

 

 Defining Policy Pointers & Out-of-Box Solutions (20 minutes) 

We will use the remaining 20 minutes to identify policy pointers as well as build upon the 

acquired knowledge to identity some out-of-box solutions that we can take up in the subsequent 

roundtable discussions.   

  

  

 
  



 

  
CHAIR'S BIO 
Jovana Karanovic is Assistant Professor at the Department of Technology and Operations 
Management (Business Information Management section) at the Rotterdam School of Management, 
Erasmus University and Founder of Reshaping Work.  

Jovana’s research is at the intersection of digital technologies and new organizational forms, with a 
particular focus on platforms. Specifically, Jovana is interested in the new forms of organizing in the 
platform economy, strategies that online platforms undertake, and their impact on the broader set 
of stakeholders, including platform workers. Relatedly, she also explores alternative organizational 
forms and governance structures in the platform economy, such as platform cooperatives. Her 
research has most recently been published in a leading business journal - the Journal of 
Management Studies.   

Furthermore, Jovana is the Founder and Managing Director at Reshaping Work – a foundation that 
brings an international community together to discuss and debate the most pressing issues related 
to new digital trends (e.g., platform economy, artificial intelligence) and the future of work. 

She has recently been recognized by the media outlet Silicon Canals among the most powerful 
female ecosystem builders of Amsterdam’s tech domain for the year 2021. Jovana is also an RSA 
fellow. RSA (Royal Society for the encouragement of Arts, Manufactures and Commerce) has been 
leading the social change for the past 260 years. Jovana joined their 30,000 strong Fellowship to 
support RSA’s mission and join inspiring change makers. 

Jovana is also a frequent speaker at academic and industry events, of which the most 
notable appearances include TEDx Amsterdam and a feature in a Dutch documentary TV 
series Backlight. 

https://onlinelibrary.wiley.com/doi/pdfdirect/10.1111/joms.12577
https://onlinelibrary.wiley.com/doi/pdfdirect/10.1111/joms.12577
https://www.youtube.com/watch?v=Mh10egJpxq0&ab_channel=TEDxAmsterdam
https://www.vpro.nl/programmas/tegenlicht/kijk/afleveringen/2018-2019/klik--en-kluseconomie.html

