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WORK STREAM 3: ALGORITHMIC TRANSPARENCY 

ROUNDTABLE 1 | MINUTES 
 

DATE & TIME: May 26, 2021 | 10.00 - 11.00 AM CET 

 PRESENT: (alphabetically listed) 

Christian Poppe, Delivery Hero 
David Espinosa, UNI Europa  
Ignacio Doreste, ETUC 
Ionut-Aurelian Lacusta, Glovo 
Jelena Šapić, Reshaping Work 
Jovana Karanović, Reshaping Work 
Lizeth Tijssen, Zurich Insurance 
Magali Gurman, Glovo 

Olivia Blanchard, Digital Future Society 
Rui Melo da Silvia Ferreira, Zurich Insurance 
Sebastian Köhler, Delivery Hero 
Silvia Rainone, ETUI 
Tanja Jakobi, Public Policy Research Center 
Thanos Moysiadis, Uber 
Zachary Kilhoffer, Research

ABSENT:  

Branka Anđelković, Public Policy Research Center 

Dimitris Theodorakis, UNI Europa 
Anya Prevallet-Kinstle, AppJobs 

 

AGENDA:  

 Project Updates: 

o Project website updated to include new work streams and partner logos: 
https://dialogue.reshapingwork.net/  

o First edition of tailor-made monthly policy briefing sent on May 17th  
o SAVE THE DATE: Future of Work Conference: September 10, 2021 
o Work Stream 3, Roundtable 3 rescheduled: September 22, 2021 
o Register to the Member Library (on the project website) to access work-stream related 

resources & share relevant documents  
o Contacts of all the participants that gave consent will be shared in the Member Library 

 DISCUSSION TOPIC 1:  IDENTIFYING MAIN ISSUES WITH ALGORITHMIC 
DECISION-MAKING  
 

 
The starting point of the discussion was to establish what algorithms are, regardless of the area they are 
applied to. Further on, when it comes to the field of work in particular, algorithms may decide on the 
tasks availability and workers' pay, exercise supervision, and carry on evaluation and disciplinary 
measures. Acknowledging that not all processes in new economy are based on algorithms nor 
automated, the first topic explored the main issues specifically related to the algorithmic decision-making 
and identified algorithms of interest within the scope of the work stream.  
 
 
 

https://dialogue.reshapingwork.net/
https://mailchi.mp/517f54d95e9b/your-monthly-policy-digest
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 Emergence of algorithms generated a lot of attention, thus platforms may sometimes be used 
interchangeably with the term ‘algorithmic management’, even though the extent of use of 
algorithms and the way they are used varies vastly from one company to the other. Broadly 
speaking, algorithms refer to the data processing or a set of rules used for problem-solving; as 
such, they represent automated reasoning. When it comes to the world of work, ETUI suggested 
defining algorithms as factors that determine the relationship between workers and a company 
for which the work is performed. In that sense, an algorithm is inherent to the business model of 
a company. 

 From Uber's perspective, algorithms are employed by companies because of the efficiency and 
benefits for consumers (e.g., better services), platform workers (more reliable and faster 
allocation of tasks), and for platform owners (opportunity to scale up the operations faster). 

 In the world of work, algorithms are making decisions that impact workers' livelihoods in 
various ways. Algorithms serve to establish departures from regular behavioral patterns based on 
concrete parameters (such as safety, fraud, etc.). Repeated behavior flagged as problematic by 
algorithms may lead to multi-step processes that include human intervention, out of which 
deactivation is the last resort for many companies. Algorithmic-informed decisions can lead to 
deactivation of a worker from a platform, on which s/he was perhaps reliant for full-time income, 
or impact his/her earnings. There have been reports from platforms like Etsy, or Upwork, where 
the algorithm was changed from one day to the other, influencing featured top workers and their 
earnings.  

 Aspects related to the algorithmic decision-making are: responsible use, transparency, 
accountability, anti-discrimination, and portability of reputation and ratings. ETUC underlined that 
the topics such as working time, tasks allocation, wages, and ratings should be also discussed 
within the framework of algorithmic management, at the same time pointing out that listing of 
the topics may impose limits, especially when legislators define negotiable issues between 
companies and trade unions.  

 The recent case of Deliveroo in Italy addressed the algorithmic management based on 
reliability index. This index measured workers' reliability (e.g., frequency of shift cancelling 24 
hours prior to a task) and based on such information allocated tasks. If workers did not make a 
shift because of a serious emergency or an illness, for instance, they would regardless receive 
fewer task opportunities in the future. So, this is a case in point where seemingly neutral 
workplace algorithm can in the end have some discriminatory effects. 

 There is a high variety and diversity of the sector (encompassing different models - free-login-
model, shift-based-model) generating different outcomes in practice. In that vein, the case in 
Italy cannot be applied to all the different models, as not all platforms have a shift-model (e.g., 
Uber). Nevertheless, ETUC considers working regulations applicable and binding despite the 
sectoral differences.  

 Unlike prevailing focus on algorithmic transparency, the emphasis should perhaps be on 
transparent and understandable outcomes. It is important is to focus on how and on what 
basis tasks are allocated and consequently, being more transparent about the way they operate. 
Thus, Uber suggests that all concerned parties should be able to explain why a decision has been 
taken and what an outcome is in very simple, understandable terms (not necessarily to grasp the 
code itself). 

 According to the latest Spanish regulation, algorithms are classified as management tools 
subjected to the law. The regulation made it mandatory for platforms to inform workers’ legal 
representatives about the algorithms determining their working conditions. Four courier 
associations from Spain expressed their concerns and dissatisfaction with the regulation in a 
letter addressed to the European Commissioner for Jobs and Social Rights, Nicolas Schmit.  

https://www.politico.eu/wp-content/uploads/2021/04/22/Letter-to-EU-Commissioner-Dr-Schmit.pdf
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 Since a company exercises control over algorithms that impact workers, they should be 
regulated, scrutinized, and in a way translated in corresponding workers' rights in order to 
counterbalance the control that the algorithms allow the companies to perform on workers. 
Currently, ETUI considers that the EU policymaking institutions (with explicit reference to the 
new European proposal on artificial intelligence) are not adequately addressing the risks that 
artificial intelligence and algorithms introduce for workers. 

 Delivery Hero argues that algorithms are not just meant to benefit the company. The role 
of algorithms is to maximize number of tasks available to workers, which further translate into 
pay. Thus, in their opinion, algorithms are not always disadvantageous to workers. Delivery Hero 
also offers estimations of earnings per job through an algorithm. From their perspective, issues 
relevant to decision-making in a shift-based model are distance and time to complete a job. 

 Glovo is currently preparing a map of algorithmic usage to gain visibility of all concerned 
processes. It will then lead to establishing priorities and acting accordingly.  

 Regulation on promoting fairness and transparency for business users of online intermediation 
services 

 

 DISCUSSION TOPIC 2: IDENTIFYING WORKERS OF INTEREST  
 

 
The second discussion topic focused on a specific group of workers that should be the focus of the 
discussion, as well as differences between on-location and off-location workers, as they may be exposed 
to different challenges.   
 
 

 Glovo pointed to the necessity to strike a balance between the extremes of full opacity and full 
access to a source code of algorithms (which may be less than useful to users and regulators as 
it requires rechnical knowledge). What is needed to achieve is algorithm explainability and the 
right of users to access the data behind algorithmic decisions (credit, recommendations, risk, 
advertising). Glovo expressed their support for the collective bargaining of all workers, especially 
independent contractors. Therefore, involving them in making the algorithms clearer and 
more transparent is of mutual benefit. Glovo indicated that policy makers should distinguish 
between local vs. global markets, as there are different challenges these two face. 

 To ensure algorithms are built in a responsible manner, UNI Europa advocates for workers’ 
involvement in discussing algorithmic management, and for making be sure that these algorithms 
are agreed upon in the context of social dialogue and collective bargaining. In their 
opinion, the most vulnerable workers are those who cannot collectively bargain, as it is the case 
for independent contractors, which make the majority of platform workers. Similarly, ETUI 
pointed that all the workers who are not organized and those who are not protected by 
legislation are the most vulnerable to the algorithmic management. This is connected to the fact 
that most workers are self-employed under many European jurisdictions. The control of workers 
is indeed one of the major arguments for workers’ reclassification, explains ETUI.  Some platform 
companies, point, however, that many employees are subjected to tracking and monitoring (e.g., 
the case of Amazon was widely publicized); the difference with platform work is that they have 
discretion over whether they want to work for a particular platform or not.  

 Algorithmic impact on platform workers is widely discussed now but those employed by 
companies are facing similar challenges, thus we should see the implications of this debate on a 
broader level, as it will impact workers across all sectors.   

 

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32019R1150&from=EN
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 DISCUSSION TOPIC 3: NEW OR EXISTING SOLUTIONS OF INTEREST  
 

 
While talking about solutions, one way can range from software to hardware, status quo, self-regulation, 
voluntary codes of conduct, collective agreements. Another way can rely on EU regulations such as 
GDPR, Platform2Business (P2B) regulation, new European proposal on artificial intelligence. Either way 
opens questions on their adequacy to ensure fair use of algorithms in the workplace, best practices that 
are in place, and questions of new measures and directions they should take.  
  
 

 Zurich Insurance indicated that more analysis is needed to identify areas where diverse workers 
are less protected than traditional employees. GDPR prohibits systematic monitoring/surveillance 
of employees therefore more knowledge about experiences of diverse workers is welcome. 

 According to the work stream chair, discrimination law tends to be upheld much more 
consistently for the diverse workers. 

 Uber points that solutions such as GDPR and P2B should be outcome-, not process-oriented 
(because processes are changing fast). Not all the organizations have legal departments to 
assure compliance.  

 Article 22 of GDPR assures that workers are not subjects to fully automated decision making. For 
decisions with legal or significant effects, a human must be substantively in-the-loop. 

 The P2B, or Regulation on promoting fairness and transparency for business users of online 

intermediation services, is applicable in material scope for algorithmic management. One area 
lacking clarity is its personal scope, which will likely need refinement. The P2B is 
being monitored and scheduled for further review. 

 

 POSSIBLE SOLUTIONS  

o Make sure that organizations that are using algorithms inform clearly workers of the 
changes and the ways they can actually deal with these changes. 

o Establish means to make process more transparent and, at same time, include workers 
and their inputs. 

 
 
NEXT STEPS & ROUNDTABLE: 

o The second roundtable on access to social protection is on August 18 and will start with an 
expert lecture (20 mins lecture and 10 mins Q&A session). The agenda and related information 
about the lecture will be shared by August 13 the latest.  

o The next monthly policy briefing will be sent in the week 14-18 June.  

 

 ADJOURNMENT:  

 Minutes submitted by: Jelena Šapić 

 Minutes approved on: TBA 

https://www.privacy-regulation.eu/en/article-22-automated-individual-decision-making-including-profiling-GDPR.htm#:~:text=%22Automated%20individual%20decision%2Dmaking%2C%20including%20profiling%22&text=1.,significantly%20affects%20him%20or%20her.
https://platformobservatory.eu/app/uploads/2021/01/P2B-Regulation-monitoring-analysis-January-2021.pdf

