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Discussion Topic 1: AI and Decent Work
The right to decent work has been extensively established. While what
qualifies as decent or good quality work can vary between and among
different workers, stakeholders and policy-makers, most standards (from the
ILO to OECD and Eurofound) involve six key dimensions of job quality: pay
and other rewards; intrinsic characteristics of work; terms of employment;
health and safety; work–life balance; and representation and voice (Warhurst
et al., 2017). When it comes to AI, topics such as discrimination and bias in job
allocation, surveillance and control in the labour process, and quantification of
work have received significant attention, yet questions around AI and job
quality have not. This has left workers exposed to potential risks and harms of
AI. With the introduction of new technologies, we cannot assume that decent
working conditions are going to be provided de facto in new working
arrangements. Despite the breadth and depth of work on AI ethics, there
remains a profound blind spot in terms of implementation, since organizations
are left largely to interpret and enact ethical guidelines themselves and then
assess if they are abiding by them. This exposes workers to potential abuse of
AI technologies not only in terms of digital Taylorism, but also the
degradation of work by reproducing biases and inequalities, intensifying work
and denying collective control. Indeed workers are rarely cited when lists of
relevant AI stakeholders are listed.
1. How does AI effect the key dimensions of decent work in different
contexts?
2. How can AI be used to promote decent work?
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Discussion Topic 2: AI and Workplace Decisions
The automation of decision making can lead to a loss of accountability, but
mere human oversight over decision making doesn’t guarantee fair decisions
either. There are many examples of AI reproducing and/or amplifying
patterns of social discrimination, and the thinking used in the trolley problem
being extended to solving these problems too. For instance, the ProPublica
investigation into racial bias and the COMPAS risk assessment software used
in bail, probation and sentencing decisions across the US (Angwin et al., 2016)
have demonstrated the potential of serious social harms from automated
discrimination. However, what is notable in many discussions of these cases is
that they focus on how to design better hiring and risk assessment software –
rather than asking if decisions of this kind should be automated at all. In the
workplace context, the failure to ask serious questions about the ethical
integrity of decisions to deploy AI can lead to very significant negative
consequences for workers. Instead of these simplistic, top-down models,
organisations could combining a strong right of appeal with a process to
implement lessons learned in order to harnesses the power of AI. This would
deliver fairer decisions that take into account limitations to resources and
socio-economic opportunities, while also reducing injustices in their allocation
as much as possible.
1. Does machine substitution for human mental labour have different
implications than substitution for human manual labour?
2. How can we evaluate when AI should be used in decision-making?
3. Are there decisions in which AI could be better suited than humans?
4. Are there organisations that have robust and enforceable ethical codes for
the use of AI?
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Discussion Topic 3: AI and Worker Data
The advances of the last decade have indeed been significant, but AI is only
capable of performing well on narrow tasks for which they can be trained over
an extended period with a significant amount of relevant data (and significant
number of humans working on labelling this data). This creates a datapipeline imperative, which follows the laws of networks and economies of
scale. The concentration of data ownership and oversight can create risk both
for individual persons and groups. The continued collection of data and its use
to further refine the virtual machines of AI also has a distict capital-bias. Due
to the structure of the global economy, AI developed in the private sector has
the interests of shareholders and managers over the interests of workers, and
places the private accumulation of capital over the public accumulation of
social goods. In this context, there should be more discussion about how to
use data for social good and put limits on collection its collection for other
purposes (i.e. data minimisation). There should be opportunities for
individuals to learn and increase their understanding of potential data risks so
that they are able to question and when necessary, reject, decisions made
about them.
1. What kind of data are AI-enabled workplaces collecting and why?
2. How does this data contribute to the value of a company?
3. How are workers compensated, if at all for this?
4. What risks does unlimited data collecting pose to workers and the
environment?
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