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Discussion topic 1: Labour market status
The labour market status of workers in the platform economy is currently at
the centre of policy debate. The European Commission has put forward a
proposal for a Directive on improving working conditions in platform work.
The proposal seeks to ensure that the people working through platforms are
granted the legal employment status that is commensurate to their actual
work arrangements. It does so by providing a list of ‘control’ criteria that aim
to determine whether the platform is an employer and gives platform
companies the right to rebut this classification. The control criteria build upon
on national and supranational court rulings that sought classify the
employment status of platform workers.
What is the potential impact of the Directive on the platform economy?
What are the short, medium and long-term consequences of adopting the
Directive as it currently stands?
Are the control criteria fit for purpose, i.e. will they ensure the correct
classification of platform workers?
What alternatives exist to the current proposal?
Recommended readings:
Platform work: Employment status, employment rights and social (europa.eu)
Improving the working conditions in platform work (europa.eu)
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Discussion topic 2: Algorithmic management
Algorithmic management is one of the central features of the platform
economy which gives platform companies the capacity to manage a diverse
and geographically spread workforce. The use of algorithmic management
has allowed platform companies to leverage the flexibility it affords to tap
into and create new markets, ensure operational adaptability and build
resilience during economically uncertain times. Yet, algorithmic management
can potentially generate negative outcomes for workers including increased
workload, potentially unfair evaluations and discipline, data privacy concerns
as well as transparency issues. To address some of the potential negative
consequences of algorithmic management, policy action at the European and
national levels seeks to open-up the algorithm and provide workers with more
rights while ensuring that platform companies maintain the competitive edge.
This concerns the right of platform workers to obtain an explanation from the
digital labour platform of any decision that significantly affects their working
conditions, the right to information and consultation of platform workers’
representatives and the right to redress.
What are the key challenges raised by algorithmic management?
How can the ‘black-box’ of algorithmic management be opened? What are
the solutions for ensuring that decisions made by or with the help of
algorithms are transparent?
What regulatory and voluntary approaches can be used to ensure that the
use of algorithmic management does not produce negative outcomes?
Recommended readings:
Improving the working conditions in platform work (europa.eu)
Initiatives to improve conditions for platform workers: Aims, (europa.eu)
Algorithmic Management: Consequences for Work Organisation and Working
Conditions (europa.eu)
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Dragoș Adăscăliței is a research officer in the Employment unit at Eurofound.
His current research focuses on topics related to the future of work, including
the impact of artificial intelligence on jobs, the consequences of automation
for employment and regulatory issues surrounding the platform economy. He
is also a regular contributor to comparative projects monitoring structural
changes in European labour markets. Prior to joining Eurofound, he was a
lecturer in Employment Relations at the University of Sheffield, Management
School. He holds an MA in Political Science from Central European University
and a PhD in Sociology from the University of Mannheim.
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