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Discussion Topic 1: Youth Employment
Several studies point out that the integration of young people is exposed to a
wider economic situation (e.g., times of economic booms, recessions) than
any other working group. While young people are in high demand during the
economic growth (cf. war for talent); however, they are left behind when
economic crises come around. In that situations, the youth become the first
victims of waves of redundancies.
In its research, the International Labour Organisation found that young
people are attracted by task-oriented jobs. But, was it the other way around?
Were these jobs the only accessible solution to the youth compared to more
experienced workers? Governments have taken measures to mitigate
negative effects. New initiatives have emerged aimed at supporting the
integration of young people in the labor market. In this way, it became easier
and more attractive to engage young people. Yet school-work transition
persists, making it hard to find the right (young) talent for the job.
1. Do (new) policy measures need to focus on more diverse target groups
(specifically addressing the needs of youth, migrant, women), or do they
risk stigmatizing?
2. How do we need to encourage policymakers to support initiatives on
youth employment?
3. How do we address the mismatch between the demand and supply of
young labour on the labour market?”
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Discussion Topic 2: Well-Being at Work
Probably everyone knows at least one person who suffered from burnout or
who went on prolonged sick leave due to overexposure to stress at the
workplace. The World Health Organisation classifies burnout as a syndrome
which results from chronic workplace stress that has not been managed
effectively. Burnout manifests in feelings of very low energy and depletion;
feelings of distance and negativity towards the person’s job; or emotions of
effectivity or lack of accomplishment.
Being in control of our own work-life balance seems the key. Being a worker is
just one of many roles that we have in our everyday lives. In a search for a
good balance, another key element that appears is the need for a constant
(social) dialogue between employers and workers, where seemingly opposite
interests are brought together to a compromise.
1. What actions can be taken on an individual level and on a company level
to prevent us from burning out?
2. What is the link between a general feeling of well-being and well-being in
a professional environment?
3. What measures are expected at the EU and local levels to ensure general
well-being at work as well as in a larger societal perspective?
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Thomas Blondeel graduated as a social worker and accountant and later he
was trained on business models in impact-driven economics and cooperative
entrepreneurship. Thomas has the privilege of being able to combine
wonderful family life with music and a committed professional career, where
he became passionate about cooperative entrepreneurship as a key element
in the economic transition. There is one constant drive in his studies and work:
to contribute to a just and tolerant society.
At SmartCoop, Thomas has worked since 2009 in different roles – as an
employee, shareholder and member of the board of directors – on improved
conditions for freelancers to work in. He focused on business support,
embedding the structure in a network and more recently measuring the
economic and social impact of our company. In addition to Smart, Thomas has
also been spreading the cooperative values in a broader Flemish context as a
member of the board of Coopkracht since 2020.
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