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The primary objective of Reshaping Work Dialogue is to create a permanent
knowledge interlocutor where parties interested in the future of work debate
can acquire knowledge, exchange views, and negotiate positions via the
means of a constructive dialogue. Reshaping Work Dialogue takes an
innovative approach that brings together companies, scale ups, start-ups,
researcher institutes, trade unions, advocacy groups, and researchers to
discuss timely issues pertaining to diverse forms of employment.

Reshaping Work is dedicated to providing safe space in which ideas can be
exchanged in a multistakeholder environment. In that vein, we decided to
launch interactive workshops aimed at peer-to-peer learning and knowledge
exchange. In addition to public policy professionals, we aim to engage data
scientists, HR professionals and business strategists, ensuring that solutions
that arise are a result of a multilateral process where all parties inform one
another of opportunities and perils of their specific work.

As 2022 is announced as the European Year of Youth, we invited a European
Commission’s representative to lead a workshop on youth employment and
well-being at work. In an hour-long discussion, the Dialogue partners will have
a chance to reflect on ongoing policy measures and share their proposals for
providing young workers with good quality jobs.  

DISCLAIMER: The opinions expressed during the workshop are those of the
workshop expert/leader. They do not purport to reflect the opinions or views
of the European Commission.
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10:00 - 10:05
               
10:05 – 10:10 
              
10:10 – 11:00   

11:00 – 11:15 

Opening Remarks        
                   
Setting the Stage 

Discussion      
                                                                 
Wrapping up and Closing Remarks 
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Andrea Glorioso works in the Directorate-General for Employment, Social
Affairs and Inclusion (DG EMPL) on the future of work and digitalization
policies, focusing in particular on remote/hybrid work, the “right to
disconnect”, algorithmic management, and youth employment (yes, there is a
connection). He is also coordinating activities in DG EMPL for the European
Year of Youth (2022).

In 2020 and 2021, while still in the Directorate-General for Communication
Networks, Content and Technology (CNECT) Andrea focused on the complex
relationship between the digital and the green transitions, in particular how
the digital sector can become itself and help other sectors become more
environmentally sustainable. Hi is still very much interested in this area, but
now more from a social sustainability perspective.

Between 2014 and 2018 Andrea served as a EU diplomat and Counsellor for
the Digital Economy at the Delegation of the European Union to the USA. He
was the liaison between the EU and US stakeholders on policy, regulation and
research activities related to the Internet and Information & Communication
Technologies. Before joining the European Commission, Andrea was the
Executive Director of the NEXA Research Center for Internet and Society of
the Politechnic University of Turin; Technical Director of the Media Innovation
Unit of the Chamber of Commerce of Florence; Technology Coordinator at
the Centro Tempo Reale Research Centre for Contemporary Music; and a
software developer / project manager for a number of multinational firms.

RW Dialogue 2022 reshapingwork.net/dialogue

ANDREA GLORIOSO
Policy Officer,
European Commission



During the aftermath of the global 2008 financial crisis, youth unemployment
in the European Union went up from 16.0% in 2008 to a peak of 24.4% in 2013.
The figures went down dramatically since, with record lows of 14.9%, just
before the COVID-19 pandemic hit.

However, youth unemployment always remained more than twice as high as
general unemployment; a stable labour market integration started to take
longer, with many job-to-job transitions and spells of precarious work;
vulnerable groups, such as youth of racial and ethnic minorities or young
people with disabilities, continued to be disadvantaged throughout this
period; youth inactivity did not decrease nearly as much as youth
unemployment.

To make things worse, young people were also hardest hit by job loss during
the COVID-19 crisis, as they were overrepresented in the sectors most
impacted by pandemic restrictions and more likely to work on temporary
contracts or part time. Of particular concern is the fact that the COVID-19
crisis had a disproportionate impact on young people’s life satisfaction and
mental well-being compared to older groups. 

In June 2022 (latest available data), 2.5 million young persons (under 25)
were unemployed in the EU. This corresponds to a youth unemployment (15-
24) rate of 13.6 % in the EU, significantly higher than the adult (15-74)
unemployment rate (6.6%). A considerable number of young people in the EU
are economically inactive (outside the labour force). For some this is due to
the pursuit of education and training. However, in the first quarter of 2022
(latest available data), 8.6 million young persons aged 15 to 29 were neither in
employment, nor in education or training (NEET). 

This situation is clearly not acceptable. Unemployment and inactivity among
young people have a high cost, both at personal and societal levels, and raise
questions of inter-generational fairness, particularly given the changing
realities of the world of work, which are not always synchronized with welfare
systems.
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What are the short- and long-term measures that should be put in place to
address youth unemployment, and who should be primarily responsible for
implementing them, also in terms of budgetary coverage?

Some maintain that older generations are “in debt” with young people,
who have been disproportionately suffering from financial, health and
other crises. Others counter that young people are enjoying the fruits
(public infrastructure, educational opportunities, societal advancements)
of older people’s efforts. These debates are probably without a final
answer, but how do we create the kind of dialogue that is needed to make
these exchanges more constructive? 

The twin green and digital transitions are both a challenge and an
opportunity for our societies, arguably even more so for younger people.
How do we make sure that our youth is fully ready for the momentous
changes we are going through? 

During this workshop, we will explore possible multi-stakeholder solutions to
address these challenges. The questions below will serve as a starting point
for the reflection, and should be seen more as suggestions than as a
straightjacket: 
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Alessia D’Alessandro, Zenjob

Aoife O'shea, Zurich Insurance

Daniel Cruz, CCOO de Catalunya 

Frederik Fahning, Zenjob

Hannes Hollebecq, Cera Coop

Iwona Ganko, European Training
Foundation 

Katja Raithel, Zurich Insurance 

Lizeth Tijssen, Zurich Insurance 

Magali Gurman, Glovo 

Matthias Webber, Friedrich Ebert
Stiftung Competence Center of the
Future of Work

reshapingwork.net/dialogueRW Dialogue 2022

Roos Wouters, De Werkvereniging

Shakhlo Kakharova, GIZ 

Shelley Ferris-Smith, Zurich Insurance

Sophie Bonnecarrere, Uber 

Tanja Jakobi, Public Policy Research
Center 

Thanos Moysiadis, Uber 

Thomas Blondeel, Smart Coop 

Toby Murray, Royal Society for Arts,
Manufactures and Commerce
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